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MISSION STATEMENT 
 

Mission 

 Gathered by God to worship and grow 

 Empowered by Spirit to love and care for each other  

 Living Christõs love by witnessing to all 

 

Vision 

   To be a vibrant and growing congregation unified in sharing the love of Christ through words   

  and actions. 

 

Values  

 Members of ELCOC are people for others.  We value a Christ-centered, biblically based 

 Doctrine that includes active worship of a triun e God, outreach to the community and 

 beyond, stewardship through commitment, Christian education for its members, caring for 

 others, and providing a warm welcome to all.  

 

 

ANNUAL CONGREGATIONAL MEETING AGENDA 
 

Sunday, January 31 st - 2010  ð following worship  
 

1. Opening devotions 

2. Call to Order & Declaration of Quorum  

3. Approval from the congregation for the 2010 Congregational Council to approve the minutes from 

 this meeting .  

4. Approval of the Agenda (additions and deletions)  

5. Council comments  

6. Pastorõs comments 

7. Financial Reports 

a. Financial Secretary 

b. Treasurer 

8. Committee Reports (as included in the Annual Report ) 

9. Nominating Committee Report  

a. Candidates for vacated Council positions  

b. Nominations from the floor and elections 

10. New Business 

a. Revised building expansion cost approval 

b. 2010 Proposed Budget approval 

c. Election of four (4) Synod Convention delegates  (June 3 ð 6, 2010, Camrose, AB) 

d. Creation of an Endowment Fund 

11. Meeting Adjournment  

12. Closing Devotions  
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PASTOR GREGõS REPORT 
 

Itôs all about love!  Itôs that simple. Our journey together as Lutheran 

Christians at ELCOC begins and ends with love.  We accept it.  We surrender 

to it.  We receive it with joy.  We experience transformation through the fee, 

unmerited love of God.  We joyfully find meaning and purpose.  And we taste 

the gift of freedom from the threats, fears and power of sin, death and evil.   

As liberated children of God, we have tasted victory over self-love and self-

worship, which, according to Luther, is that uncontrollable energy called sin 

that cannot be conquered by ordinary means.  We need grace. 

And now, itôs impossible for us not to pass on this trustworthy love to our kids, 

our friends, our neighbors and all we come into contact with.  We are 

committed to sharing the love of Christ to others. Liberation in the love of Christ and an evangelizing, servant 

orientation defines our individual and community identity.  Thus, we know: 

Itôs all about love!  And we commit to executing our mission at ELCOC: 

 To worship to the God of love and grow in love as His children; 

 To love and care for each other; and 

 To witness the love of God to all. 

Itôs all about love!  And we commit to implementing our vision: 

 To be a vibrant and growing congregation unified in sharing the love of 

Christ through words and actions. 

In love, I thank you for taking the risk to trust me as your ñfirstò pastor to 

implement the new relational, governance model of ELCOC.   I recognize, however, that the change of 

delegating all operational and tactical authority and responsibility to me has been emotionally, spiritually and 

mentally hard and threatening for some of you.  I know there have been tensions over key decisions that have 

been made in the last 12-months, such as:  implementing new times for our Sunday School; changing the start 

time of Sunday Worship and enhancing Worship through a new Projector/Screen Fund.   

As your pastor, I thank you for the courage it takes to do things differently and to break with old, inefficient 

patterns of thinking and doing at ELOC.   Do not be afraid of change.  In the midst of seizing opportunities to 

grow and glorify God, I want to assure you that all decisions are made in the context of love and of listening to 

and understanding your concerns, joys and wishes.   All decisions have been made to promote the fulfillment 

and implementation of our mission, vision and outcomes.    

Most of all, thank you to our hard-working Council, Committees, volunteers and especially Dianne and 

Catherine for their commitment to honor and glorify God in all that they do.  I love working with both of them 

and I thank God for their skills, leadership and God-given talents.  It is simply a pleasure to collaborate with 

them. Praise be to God! 
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Itôs all about love!  Itôs that simple.  Itôs the big picture of why we exist and gather at ELCOC.  If you ever 

want to talk to me about the love of Christ for community and our love for each other, or any issue that is 

troubling you, please contact me.  You need to know that I am not a mind reader.  I thus depend on you to take 

the initiative to approach me.  And Iôd be more than happy to listen and understand your concerns.   

Regards, 

Pastor Greg 

 

 

GOVERNANCE COUNCIL CHAIRPERSON 
 

As a church, we can look back with a great deal of satisfaction  

on 2009 and reflect on a number of learnings.  Looking forward 

to 2010 and beyond, there are many challenges that face this 

congregation and the larger church, but we will face these 

challenges with optimism and glad hearts, confident in Godõs 

guidance and with the peace that comes through our faith.  

 

In 2008 the Council presented the Strategic Plan Summary 2009-

2013 document to give an overview of the strategic direction 

set for the congregation.  This document built upon the 

Strategic Plan 2009 ð 2013 which was not, in 2008, ready for distribution.   The detailed Strategic Plan 2009 

ð 2013 is now available, however.  I really enjoyed participating in the development of this document.  

Council met on a number of evenings to refine the document, and demonst rated a great deal of focus and 

caring about the church.  With the humor that prevailed, it was a lot of fun to do!  It was great how the 

contributions of all members came together to make what is, to me, an impressive document.  Kudos to 

Dianne, our Offic e Administrator, for putting the fini shing touches on its appearance;  A very professional 

piece of work.  

 

Another key governance building block finalized this year is the Annual 

Congregational Survey.  The primary user of this survey is Church Council, f or whom 

it serves a number of purposes.  One of Councilõs roles is to monitor and measure 

the progress toward strategic outcomes, and facilitate corrective action as 

necessary.  The survey is one key methods of measuring outcomes, and results of the 

survey constitute some of the performance measures used in the Strategic Plan.  The 

Senior Pastor, and, in the future, the Administrator, are also key users of the survey 

for the useful feedback upon which to evaluate decisions and determine actions.  

 

Under our Bylaws, the Council is compelled to meet quarterly.  Council has, except for a summer break, 

continued to meet at least monthly, as has been historical practice, but in the last while we have tried to 

keep our òtaking care of businessó meetings to a quarterly basis. The other meetings have been spent, in 

part, listening to stakeholder groups: so far we have met with representatives from the Menõs Breakfast 

group, and the ELW.  This is part of Councilõs role of listening to stakeholders in the congregation, gathering 

information and opinions, and monitoring progress toward strategic goals.  These stakeholder meetings were 

very interesting and educational.  We look forward to more of these meetings in the future!  
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There is still some work to do to fully comply and benefit from our governance model.  The Financial Review 

Committee does exist and has been meeting, but not quarterly, as it ought.  There is also to be a 

Governance Committee, which has not been formally convened to date.  This committee is to be made  up of 

Council members, and is responsible for educating new members on governance processes, monitoring 

compliance to processes, and reviewing and recommending updates to the Governance Manual.  Another big 

missing link is the appointment of a formal Admi nistrator, who would act as a peer to the Senior Pastor and 

be accountable for the infrastructure of the ELCOC, the financial resources of the congregation, and provide 

leadership and direction to administrative staff and administrative volunteers. On the whole, we are doing 

pretty well on keeping focused on living our governance model and being mindful of, and addressing, gaps.  

Despite some struggles with decision-making and the flow of authority, I hope that you, as a member of this 

congregation, are ple ased with our progress:  to me it has been very good, overall.  

 

Although this topic will be covered more fully in a separate committee report, I would like to highlight that 

compared to many other churches we are ever so blessed to have a LOT of children a ttend Sunday School 

and VBS.  These formative years are key to building a foundation of faith and present a wonderful 

opportunity and responsibility for us.  The decision made on the new Sunday School time has been difficult 

for a few families, but is a wo rthy option to try and evaluate.  Our VBS problem was very well attended - 

perhaps too well!  Volunteers, resources, and patience were stretched. We need to continue to heartily 

support these programs with our time and talents, and learn from our past expe riences to further improve 

these ministries.  We also need to extend our successes for the younger age group into the older years.   

 

Here are some thoughts about what to look for in 2010:  

 

Å Administrator role filled  

Å Governance Committee and Financial Review Committee fully functional  

Å Interviews with stakeholder groups continued  

Å Increased engagement of people as volunteers 

Å Education bolstered for adults  

Å Youth program expanded 

Å Every-member visit completed ( not focused on finances !)  

Å Building expansion completed 

Å Parsonage removed 

Å Endowment Fund implemented 

 

Our staff continues to perform very well for us.  This was Pastor Gregõs first full year as our Senior Pastor.  

He has done an excellent job of focusing on strategic outcomes.  Part of h is call was to show strong 

leadership, and he certainly has!  We are blessed to have him as our spiritual leader.  Catherine Glaser -

Climie continues to excel as our Minister of Music.  Our Office Administrator, Dianne Fortier, is doing a great 

job, as alwa ys, and has willingly expanded her role to look after the day -to-day management of our church 

finances.  This is truly a blessing for the Treasurer!  Thanks to all, and keep up the good work in 2010!  

 

I would like to thank all Councilors for their service  in 2009, and highlight Tammy 

Kozlowski and Barry  Kopperud  for their service as their terms expire as of the AGM.  I 

would also like to thank Erik Kaack  for his service on Council, although his term was 

cut short by time constraints from home and work.  While Dane Bridge, Scott 

Christensen, Klas Ohman, and I look forward to new faces on Council, the presence of Tammy, Barry, and 

Erik will be missed!  
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A heartfelt thank -you as well to all of the volunteers that make this place run.  The church is richly blessed 

from you, and we look forward to expanding your numbers!  

 

Respectfully submitted,  

Dean Larsen 

 

 

BUILDING EXPANSION REPORT 
 

A long time has gone by since we first talked 

about expanding the building. There have 

been good times and frustrations (mainly in 

seeking the approval for Development 

Permits with the City) however your 

committee has hung in there and we are now 

at the po int where we feel we have achieved 

the best financial scenario for this project.  

There will be a formal notice of motion (listed in the agenda for the AGM) to increase the budgeted amount 

to $600,000 from $490,000. At the AGM a presentation will be made e xplaining the reasons for this increase.  

As this phase of the project is winding down I would like to give a great big thanks to all of the members, 

past and present, of the Building Committee who have been so unselfish in donating there time and talents 

over the past seven years to ensure this project reaches its conclusion ( the first Building Committee 

meeting was held in February of 2003 ). Current Committee members are Grant Kirbyson, Donna Schmidt, Ed 

Hofer, Curtis Feeg, and Robert Axford, while past me mbers were Lorne Peppler, Barb Nickell, Brian Bailey, 

Judy Shore-Isford, Jack Jubenvill, Jerry Keizer, Ed Wright, Dwayne Blume, and Dean Larsen.  

 

Respectfully submitted  

Brian Anderson 

Chair, Building Committee  

 

 

EDUCATION REPORT 
 

SUNDAY SCHOOL 
2009 Highlights  

 

Lenten project  ð  contributed needed items to Evenstart and presented by the children on Palm  

   Sunday 

May 3 -   Confirmation  

May 10 ð  last day of classes 

May 24 ð   Closing celebration ð Hot Dog lunch 

June 7  ð   Teacher appreciation Breakfast hosted by Bill Dickson and the Menõs group 

July 6 - 10 ð   VBS ð Discovery Canyon ð 75 registered students and 30 plus volunteers  

September 13  ð  Sunday school begins 
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September 19  ð  Communion preparation for children and their families ð led by Pastor Greg 

October 4  ð   Thanksgiving activity ð Post it note display  

October 18  ð   Thanksgiving Celebration ð Soup & Bun lunch 

October 25  ð   S.S children received their stoles and new badges 

November 29  ð  Grade 3 students receive the Spark Bibles during worship 

December 20  ð  Sunday School Christmas program  

 

In planning for the 2009/2010 year the decision was made to make specific changes to our Sunday school 

program.  After much discussion and review it was decided that Sunday school 

classes would be held during the 9:55 worship service.  This process has 

presented various challenges.  It meant a need for more teachers and helpers 

to allow teachers to attend services on alternate Sundays. We also needed to 

include the children in the worship service, and bring the children to the 

Lordõs Table in a manner that was both respectful of the sacrament being 

offered and meaningful for the children.  We understand that some families 

have embraced this change with enthusiasm while others have concerns and 

misgivings.  First and foremost, our goal is to engage the childr en in learning 

the scriptures and encountering Godõs word, helping them understand that 

they too are called to worship and serve Jesus.   

 

The other change made in the fall was to initiate the Sparks Sunday school faith formation program.   Spark 

follows t he Revised Common Lectionary, meaning that each story lesson comes from a Bible story in the Old 

Testament, the Gospel readings, or Acts.  This provides for consistency between the worship service and 

class time.   

 

At ELCoC we value the time, talents and dedication of the many individuals who lead our Sunday school 

program. Our current roster includesé 

 

Nursery ð Heather Kern and Angela Kjolberg 

Pre K ð Kindergarten - Cynthia Kaack and Carolyn Lewis 

Grade 1/2  ð Sasha Craven and Kathy Bishop 

Grade 3/4  ð Carolyn Larsen and Susan Ohman 

Grade 5/6  ð Alex Rettie and Marlene Bailey 

Youth ð Pastor Greg Kern  

Superintendent  ð Corinne Feeg 

 

Past teachers  include Kelly Wallace, Randy Juhlin, Char lotte Petti, Signy Morton, Sara  Johansson, Nathan 

Feeg. 

 

Respectfully submitted  

Tammy Kozlowski 
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LIBRARY  

Thank you to everyone who donated books to the Library in 2009. We have a fairly good selection of novels, 

especially, at the moment. Some new books were purchased in 2009, as well. 

Our collection of Luthers Works which we have on loan to the Library, are now 

located in the office area.  

 

If you have any suggestions for purchases or any concerns or questions, please 

contact me.  

 

Respectfully submitted  

Judy Shore-Isford 

 

YOUTH 
 

We are happy to be gifted with the presence of young adults in our community.  They are important to us and 

we value their faith perspective, gifts and unique ways that they serve and share 

the love of God.  Unfortunately, 2009 was a year where we didnôt have a lot of 

Youth Events.   Bebo Grove in May was a hit and so was our Tree Decorating 

Christmas Party in Dec.  I wish I could say that we met more often on Friday 

nights, but that didnôt happen.  My apologies as a pastor.  Priorities, energy and 

time constraints were issues for me, not my love for the youth or desire to see 

them grow and connect with God and one another.  We certainly miss the 

leadership and creative planning of Sara Johansson, who is teaching in China.   

 

However, one way that I have kept in touch with the youth is through our regular Youth Study before Sunday 

Worship, 9:15-9:45 am, where we gather to pray, discuss the lectionary or some other spiritual theme.   Thank 

you to all the youth who participated. 

 

In hope of more Youth Events, 

Pastor Greg 

 

CONFIRMATION  

I give thanks to God for our faithful confirmands of 2008.  It was an honor and privilege to teach the love and 

forgiveness of God in Christ to them.   We met on Tuesday evenings, 7:00-8:00.  We pray that God, family, 

friends and ELCOC will continue to shape their lives of faith and love as they move into the future.  

 Mark Donst 

 Taylor Morton 

 Taryn Plater 

 Joel Powis 

 Braden Woloschuk 

 

Blessings, 

Pastor Greg 
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SOCIAL MINISTRY REPORT 
 

Our committeeõs objective is to raise awareness and support in 

areas of social issues within the congregation, community and the 

world community.  

 

Our annual PANCAKE SUPPER was held on Ash Wednesday, 

February 25 , raising $526.00  for Global Hunger and Development 

Appeal.  All meal food supplies were donated by committee 

members. 

 

In 2009 we have experienced a decline in availability of free bread for our SANDWICH PROJECT resulting in 

increased costs.  Dorothy Baker acts as project co -ordinater and many volunteers are involved in making 

sandwiches, picking up and delivering baked goods and sandwiches to the Drop-In Center.  A big thank you 

to all!  Donuts and other baked goods are donated by Sobeyõs Douglas Square, and Tim Hortons (6825 

Macleod Trail, 10233 Elbow Drive and 11488 ð 24 St. S.E.). 

 

The PASTORõS PANTRY is stocked with basic food supplies and food vouchers to fill emergency requests.  

 

The QUILTING GROUP made 55 quilts and 50 baby layettes for Canadian Lutheran World Relief.  Kindersley 

Transport provides free delivery of quilts and layettes to Winnipeg warehouse.  

 

With the generosity of E.L.W. and Menõs group, we sponsored 5 children and 1 ôservant in trainingõ for 

summer camp at Camp Kuriakos.   Thank you to Georgina for organizing this program and to all Drivers who 

helped with transportation.  

 

BETHANY CARE CENTER ð We supply volunteers for Sunday Services during the month of October.  

 

FALL SUPPER ð Marilyn Jonasson volunteered to act as co-ordinator.  The Fall Supper was held on November 

21st serving approximately 190 people at two settings with profits of $1533.00  designated to CLWR, 

Sandwiches, and NeighborLink/All Roads Lead Home program.  We thank Marilyn and her committee for a 

job well done.  Many helpers made this a big success.  

 

Due to the generous CHRISTMAS DONATIONS received from Church of the Cross members, we were able to 

give Christmas gift cards to ten families and 79 stuffed so cks for the Mustard Seedõs ôWarm feet for the 

streetõ appeal. 

 

Thank you again for everyoneõs support during 2009. 

 

Respectively submitted  

Pearl Schuster 
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WORSHIP & MUSIC REPORT 
 

Our Mission Statement:  

 

The task of this committee is to assist the Pastor(s) and congregation and council in providing 

for the highest quality in the congregation's worship and to involve as many members as 

possible as participants and leaders according to their gifts.  

 

The Worship and Music committee continues to have a large responsibility in the 

congregation. We look after worship planning, the altar guild, ushers, lesson readers, 

acolytes, communion assistants, communion helpers, assisting ministers, ensemble 

groups and the nursery. We endeavor to provide opportunitie s for meaningful worship 

encompassing a variety of styles. We also seek to involve many members in using their 

gifts in the worship of our Lord. There are many ways to serve.  

 

Pastor Greg has been here for over a while now and fits right in! His sermons co ntinue 

to be available online at our church's website www.churchofthecross.ca.  

 

We again wish to thank Catherine Glaser -Climie  for her work as our Minister of Music . She has done a 

fabulous job of planning our worship services this past year. The choir too  has enjoyed her leadership.  

 

We have been using the new 'Cranberry' hymnal for over a year now and it seems to have been accepted 

pretty well. It is an additional resource in our worship experience and not a replacement for the other  

hymnals and resources we use. 

 

We continue to offer a number of different styles of worship using a variety of worship resources. We have 

also had midweek services such as during Lent. 

 

This year we investigated the possibility of adding a video projector and screen to our san ctuary. Thanks to 

the 'projector committee'  (Dennis Pulyk, Laverne Rude, Eric Kjolberg, Alex Schmidt, Alex Rettie and 

Sophia Berg) for their investigation of the technical aspects of the possibilities. We also experimented with 

using a projector and screen  for all of the hymns and lessons for several services. The response was 

generally very good.  After having received funds of about $15,000 we will proceed in the New Year with the 

installation of a front screen and ceiling mounted projector.  

 

A big thank you goes out to all the volunteers who participate in the various aspects of our church's worship 

and music experience. We are always looking for people to use their gifts 

(musical or otherwise ) to the glory of God and the service of His people. 

Thank you to Pearl Schuster  for her work with the Altar Guild.  Thank you to 

Lorne Peppler  for organizing the ushers ( even after he 'retired'!).  We are 

looking for someone to organize the ushers for the New Year. Thanks to 

Joan Pulyk  for looking after all the reader s. Thanks to Laurie Hansen  for 

organizing the paraments ( the coverings for the altar ) and the communion 

assistants. Thanks too to Tammy Kozlowski  for all her help on the committee over the years. She stepped 

down this year and continues to work with the Su nday School and Education Committee. Thank you also to 

Barry Kopperud , who sits on council . 
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We look forward to another great year serving our Lord and praising Him with our gifts. We all have so much 

to offer and there are many gifted members in our congregation.  

 

If you are interested in getting involved in our worship and music experience the following people can help 

you out. We love volunteers!  

 

Altar Guild  (communion set-up)ð Pearl Shuster 

Ushering ð Lorne Peppler 

Reading the lessons  ð Joan Pulyk 

Communion  Assistants ð Laurie Hansen 

Singing in the choir  ð Catherine Glaser-Climie 

Playing a musical instrument or helping with music  ð Catherine Glaser-Climie 

Helping with the sound system  ð Dennis Pulyk 

Helping with Power Point on Sundays ð Pastor Greg  

 

 

Respectfully submitted,  

Dennis Pulyk 

 

 

EVANGELICAL LUTHERAN WOMEN 
 

 

The Evangelical Lutheran Women Inc. (ELW®), incorporated in 1986, equips women 

through Biblical reflection and encouraging each other to reach out to others in our church 

and communities.  

 

ELW is self-supported through Grace Gifts, offerings gathered at our monthly meetings, 60% of which are 

sent to support the Synodical and National levels of the organization.  

 

The National office in Winnipeg prepares Bible Study and other res ource materials, publishes the womenõs 

magazine òESPRITó and networks with people in our church and around the world.  

 

The National ELW Board is currently embarking on significant restructuring with initiatives that will first be 

introduced in the MNO Synod in 2010.    Our local executive remains the same this year:  Marilyn Jonasson, 

Judy Shore -Isford, Laurie Hansen, Anna  Johansson and Doris Urquhart.                               

 

 

Evangelical Lutheran Women Inc. (ELW®) publishes the only theologically 
reviewed Bible study in the ELCIC. Each s reflects the 2010 ELW theme: "The 
Word Made Flesh".   

The 2010 Bible Study ñThe Word Made Fleshò uses Biblical texts and 
contemporary stories to examine and reflect on what it means to be embodied 
in the flesh.  Topics explored include, creation, birth, rejection, body image, 
sexual exploitation and self-care. 


